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■ Analytics & Metrics
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Low App Store Ratings Story



How we used Pendo



Challenges

■ Successful action

■ Timing

■ Versioning

■ Keeping it up to date



Outcome Quick BIG wins

■ Rating: 1.7 -> 4.9 in two 
weeks

■ 40% Response Rate
■ Valuable Feedback
■ Quick turnaround on app 

updates & responses
■ Our Reputation



P2:  Low Account 
Signup Rates



Low Account Signup Story

■ Challenges measuring signups 

■ Complex workflow

■ Missed marketing opportunities 
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%
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%



Key Insights

■ Confirmation of complex workflow 

■ Customer list exposed to competitors

■ Largest drop-off at security questions 

■ Missed marketing opportunities quantified

■ Goal to increase signups by 10% 





How we used Pendo

■ Tagged Pages & Features

■ Created Funnels 

■ Analyzed data to validate 

assumptions and success 

of changes. 

■ Increased signups by 

38% 

■ Reduced time to sign up 

by 1 minute, 39 seconds 

■ Identified next problems 

to solve

Quick BIG wins
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Our Learnings

■ Don’t get hung up on not being a Pendo SME

■ Simple guides can be used for more than self-help

■ Simple funnels & path reporting can be illuminating

■ Most Important - Start with a problem, any problem



Key Takeaways

Quick BIG 
wins with 

basic Pendo 
features

■ Help customers help 
themselves

■ Learn more about your 
customers

■ Use data to understand 
impact & prioritize problems

■ Use data to measure results
■ Be creative!



 Agenda
■ Dashboards & Reports

■ App Switcher

■ Beta Management

What’s 
next?



Questions



Thank you!




