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How we Pendo

m Self-help Resources

Need help?

re inform
5 Knowledge Articles
Videos

Step by Step Guides

Resource Center

Add Graphics.

ur products

get started!

Stores.

By &

Status
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How we Pendo

[E_] SHARE FEEDBACK

m Self-help Resources

What is your role?

m Polling

What do you want to accomplish today?

Remind me Later
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How we Pendo

m Self-help Resources

My
SCHoOL
BUCKS

m Polling

Action Number of Clicks % of Clicks (Step)

o~
=

m New feature Stars

Dismiss Guide 413 80.3
More control over how store
products are sold
Anaiytics Step 23 4.5
ortrs 30001 om0
i a o
@® Snooze Guide 78 5.2%
' (o)
AamioToon = ome + e st - scwrsion = e+ Segne o R P
Products
Action Number of Clicks % of Clicks (Step)
o=
More control over how store Pl Next Step 134 84.8
products are sold 1 ot el

® Dismiss Guide 24




How we Pendo

m Self-help Resources
m Polling

m New feature Stars

m Bridging the User

Experience

MySchoolBucks

Find your students

Let's find your students. Select 'Add

Student' to begin.

+ Add Student

Skip for now
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How we Pendo

©22.02%

m Self-help Resources
m Polling
m New feature Stars
m Bridging the User
Experience

m Analytics & Metrics
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’

Problem 1: Low app store
ratings

Problem 2: Low account
sign-up rate

Our Learnings & Key
Takeaways
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Low App Store Ratings Story i

App Store Preview

MSB Parent, USA (9

stems, Inc.

iPhone Screenshots

From the classroom
to the cafeteria,
pay online anytime

by
n‘\y \

Browse your
school's store

YelgleYe]
Payments
Made
Easy
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How we used Pendo i

2140 & B NCF il 77%8
B N Fal 77%m

What can we do better?

Are you enjoying the MySchoolBucks
app?

No, needs work

Remind me later
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Challenges

Successful action

Timing ‘_

Versioning

Keeping it up to date

Yes
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Outcome Quick BIG wins i

m Rating: 1.7 = 4.9 in two
weeks

m 40% Response Rate

m Valuable Feedback

m Quick turnaround on app

MSB Parent, USA )

ms, Inc

School

PavRehts - fiff- : updates & responses

Made

Easy m Our Reputation
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Low Account Signup Story i

m Challenges measuring sighups
m Complex workflow

m Missed marketing opportunities
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MY MY MY MY
SCHOOL G- = SCHOOL ®- = SCHOOL @- = | SCHOOL ®- = @- =
BUCKS BUCKS BUCKS BUCKS
HOME > SIGNUP HOME > SIGNUP reset) via text message. | & | 'oyj+Pendo@gmail.com 9
’ ’ Security Question #1
. (484)557-1739 NOTE: Your email address will be your username
2 In what city did you attend high schoo v
_ . = ® o]
S|gn Up S|gn Up Terms of Service | Privacy Notice
Medium: try adding just a few more non-repeating ? | Pendo
Search for your district by state or province Search for your district by state or province characters " .
- - T [ (=] ‘ litroyj+Pendo@gmail.com (] ] Security Question #2
® Select State/Province v @  Arizona v [ » | ” ° ] 25 Vinat1a1he courtiry of your tlimaled
& . & a &  OneDistrict v [ =) ‘ IItroyj+Pendo@gmail.com ° ] *We suggest you do not include any personal = -
e int it i f
anee NOTE: Your email address will be your username Inforation o comnion phrases b
. T Security Question #1
oy Ty [ rd ‘ ] ] I would like to receive feature updates, news
? | Inwhatcity did you attend high schoo v and emails from
2 Jones h:]edium: try adding just a few more non-repeating
characters ”
; ° Pendo By creating an account, | accept the
Woblie Pricne Numbjer | — ° MySchoolBucks Terms of Service and Privacy
Enter your mobile phone number and check the Allow Security Question #2 Notice.

MySchoolBucks to send me text alerts at my request box

% i r : .
10 receive important account information (e.g. password fv;’e suggest you do not "‘:'“"9 any personal ? | Whatis the country of your ultimated v Cancel c,“,e Account
reset) via text message. information or common phrases

& (484)557-1739 Security Question #1 . ?  Pendo .
Heartland 2 In what city did you attend high schoo
A Global Payments Company Terms of Service | Privacy Notice I would like to receive feature updates, news
and promotional emails from MySchoolBucks
?  Pendo
Contact Us Home [ I 1
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MY MY
SCHOOL 8- = SCHOOL D -
BUCKS BUCKS

HOME > SIGNUP HOME > SIGNUP e 17.82% ] 2m 595

Completed funnel over Aug 1, 2021 - Sep 30, 2021

Avg time to complete funnel
113382 of 636104 total attempts

Sign Up Sign Up
Search for your district by state or province Search for your district by state or province
@ | Select State/Province v @  Arizona v MY
SCHOOL - =
BUCKS
@ | OneDistrict v
2 Troy R, (484)557-1739
2 Jones Terms of Service | Privacy Notice MY _
SCHOOL - =
BUCKS MY
MoblieBrionmtier &4 | Itroyj+Pendo@gmail.com (V] ISCHOOL ®- =
Enter your mobile phone number and check the Allow [ & I liroy}+Pendo@gmall.com ° | (=0 "ron bl J BUCKS
MySchoolBucks to send me text alerts at my request box NOTE: Your email address will be your username
to receive important account information (e.g. password [ = | lirovi+Bend A ] i i
reset) via text message. royj+Pendo@gmail.com ° I 7 ° ] Security Question #1
NOTE: Your email address will be your username ? In what city did you attend high schoo v
R, (484)557-1739
Heartl and Medium: try adding just a few more non-repeating
[ 4 | (] ] characters 2 Pendo
A Global Payments Company Terms of Service | Privacy Notice 4
Medium: try adding just a few more non-repeating
characters 2 (4 Security Question #2
Contact Us Home [ 1 . = n
*We suggest you do not include any personal ? What is the country of your ultimated v
[ » | . © ] information or common phrases
*We suggest you do not include any personal Security Question #1 ?  Pendo

information or common phrases
2. In what city did you attend high schoo v
Security Question #1 . I would like to receive feature updates, news

and promotional emails from MySchoolBucks

2 In what city did you attend high schoo ?  Pendo

Security Question #2 By creating an account, | accept the
MySchoolBucks Terms of Service and Privacy

Notice.
Cancel Create Account

?  Pendo
2 What is the country of your ultimated v

?  Pendo

1 would like to receive feature updates, news
and emails from

® 636,104 (100%) started

& Select State/Province Drop-down

© 352,468 (55%) continued

& Select District Drop-Down

© 155,281 (44%) continued

® Security Question #1 dropdown

115,715 (75%) continued

& Security Question #2 Drop-Down

& Create Account Button
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Key Insights »

m Confirmation of complex workflow

m Customer list exposed to competitors

m Largest drop-off at security questions

m Missed marketing opportunities quantified

m Goal to increase signups by 10%
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[Boo e

School payments
made easy

From the cafeteria to the
classroom, pay anytime, anywhere
from your mobile phone or

computer.
L

% Sign Up Download App =

MySchoolBucks Partner

GreentiGHT

The only kid's debit card that connects to MySchoolBucks

Learn more =

601,947 (100%) started

MY
SCHOOL
BUCKS

Create
Account

Enter your email address and press
Get Started to sign up today.

Email Address

GET STARTED

By selecting Get Started, | accept the Pr

No

478,690 (80%) con!

© 55.82%

Completed funnel over Aug 1, 2022 - Sep 30, 2022
335988 of 601947 total attempts

MY
SCHOOL
BUCKS

o 1m 20s

Avg time to complete funnel

Create your Account

Hi, lltroyj+Pendo@gmail.com! Your email
address is your username. Let's finish setting
up your account. It will just take a minute.

Your First Name

(—

Your Last Name

Mobile Phone Number

[J Allow us to send text messages for
password resets*

*Message and data rates may apply. Msg freq varies. Text
HELP to 58864 for help. Text STOP to 58864 to cancel.
Terms of Service | Privacy Notice

BACK CONTINUE

Having trouble or confused? Support

353,358 (74%) continued

ool ®
BUERS - Login

Password Setup

Next, choose a password for your new
litroyj+Pendo@gmail.com user account.

Password

Confirm Password

[:| Show Password

Send me news, exclusive offers, and
promotional emails

By creating an account, | accept the Terms of
Service and Privacy Notice.

BACK CREATE ACCOUNT

Having trouble or confused? Support

© 335,988 (95%) continued

& User Sign Up - Password Setup - Create Account (New)
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& User Sign Up - Email Address Entry (New) & User Sign Up - Get Started (New) & User Sign Up - Create Account - Continue (New)



How we used Pendo

m Tagged Pages & Features

m Created Funnels

m Analyzed data to validate
assumptions and success

of changes.

Quick BIG wins i

Increased signhups by
38%

Reduced time to sign up
by 1 minute, 39 seconds
Identified next problems

to solve
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Our Learnings
& Key Takeaways

e i
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Our Learnings i

m Don’t get hung up on not being a Pendo SME
m Simple guides can be used for more than self-help
m Simple funnels & path reporting can be illuminating

m Most Important - Start with a problem, any problem
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Key Takeaways

oll)[]4:][c,
wins with

basic Pendo
features

Help customers help
themselves

Learn more about your
customers

Use data to understand
impact & prioritize problems
Use data to measure results
Be creative!
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AdminTools ~ Home ~  Meal Accounts

dback
[E] SHARE FEEDBACK

Want to offer product
discounts through rctneonly |
Promo Codes? Inactive Only ‘

Date Range St

The MSB product team would love for you to join our beta! Get
early access to this feature to start using it now and tell us

Join our Beta

what you think.

What is a beta?

@ cnabled A beta is the last testing phase of our MySchoolBucks @D Enablel
development process where real users, like you, test out a new
feature. Your feedback will directly help us improve the design
and usability of this feature.

Not Now

g
g

Unlimited

[0} Modified: May 25, 2

154 PM oY Modified: Aug 18, 2023, 1207 PA
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Thank you!
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