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The DRIP factor

Data Rich, Information Poor
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m Value of Data
m Getting Rich

m Impact with delivery
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The Value of Data
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How valuable is data? Y

Qil - $89.13/barrel
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Data - $28,166,667/petabyte
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How valuable is data? Y

Qil - $89.13/barrel

Gold - $846,199.20/bar
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Data - $28,166,667/petabyte
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EicRelaliilefthe experience

Amazon, Facebook,
Instagram

Loans, insurance, home,
and car buying

Netflix, Spotify, Fitbit,
Apple

Uses data to personalize
the content you see

Uses data to qualify you
and set rates

Uses data to provide
personalized suggestions
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Q2 getting rich
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Identify the Problem



Initial Problem Definition Y

We were building a

Last 90 Days of Landing Page Views
fe a t u re t h at WO u | d Note: Further inspection revealed this was still the peak week in traffic over the past year
replace the landing
page for our users

February 26 - March 4, 2023
80,557,549 Page Views

We had metrics and
data that shows us
what that peak traffic
would look like

PENDOMONIUM 2023



The problem? Scale.

A simple, non-functional
requirement

Nothing complicated
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Stuck 9y

My team couldn’t see how to
reach this scale in the time
given before launch

Last 90 Days of Landing Page Views

Note: Further inspection revealed this was still the peak week in traffic over the past year.

February 26 - March 4, 2023
80,557,549 Page Views
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Agile Principles

| had forgotten the basics of
Agile Principles

We didn’t need to hit
that scale on day one
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Exploring the Problem
With Data



Find the Data i

Use the heat map in Pendo to find the hour of our peak traffic
Look for seasonal trends in traffic, and find your heaviest day

MK 200K \ 562K

55.2K 85.4K 222K 281K 333K 327K 320K 310K 297K

80.8K 126K 336K 322K 305K 285K

169K 296K

147K 266K

136K 245K

137K 242K

115K 205K
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Find the right Data i

Using User Segments to
break down how scale would
ramp up in phases

1250000

1000000 r—_.\
@ Landing Page (Home), Everyone
d
% 750000 March 1, 9:00 AM
s / 079,444 Page-Views A
o
o))
2 Click to view details
o
£ 500000
= @ Landing Page (Home), Composable Dashboard EA
g March 1, 8:00 AM %,
250000 52,882 Page Views

JIick to view details

. _4—; ® b\

Mar 1 06:00 12:00 18:00
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Breaking Down the Problem
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With the data in place, | built
a graph to break out
milestones for scaling up

Estimated Required Scale by Rate of Adoption

in average requests/second by month after start)
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Success!
mayée?



Monitor with a Dashboard

Daily Accounts View all accounts Daily Visitors w all visitors

Create a Dashboard with
updating data to monitor
progress

Revalidate your

expectations if conditions [

change : ~ = [ =
| -~ B oe

omposable Dashboard

297K

182K 367K | 2.35K

163K 612K 104K 1 367K | 237

751 | 109K | 21K | 39K | 5 . . . . 54K | 468K | 354K | 222K

109K | 188K | 332K | 568K . 474K | 403K | 34K | 25K

285K | 558K N MK 5.5‘K‘ 48K | 377K | 276K
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Donuts on the Dashboard

DCM Layout Feature Usage View in Data Explorer >

Group Related or Adjacent

Features gy
|

Don ut Gra phS give da e e e m

glanceable view of relative

weight

@ DCM - Revert Dashboard | @ DCM - Layout Changes Row @ DCM - Select Revert to Current

Total Feature Clicks

Use to understand over- or
under- utilized features T sm—)

@ DCM - Add Content - Cancel

DCM Preview Feature Usage

Lasto0Days  Weekly  Everyone

@ DCM - Preview - View Fallback Audience Set

@ DCM - Preview - Show Details Toggle

DCM Audience Feature Usage

Last30Days  Dally | Everyone

@ DCM - Audience Selection

View in Data Explorer ¢

Total Feature Clicks

Total Feature Clicks

@ DCM - Add Content - Select Audience

@ DCM - View Audience

@ DCM - Preview - Show Mobile View Toggle

@ DCM - Preview - Apply Time of Day Filter

View in Data Explorer ¢

@ DCM - Add Audience



How is Q2 using data? i

ldentify the Problem
Explore the Problem with Data

Break down the Problem with Data

55 CSuccece! 55
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Delivery Impact
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Diagnosis 1 i

Test results come back as
stage 3 melanoma (skin
cancer).

Doctor delivers the message
as matter of fact, it is what it
is.

“What do you want to do?”
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Diagnosis 2 y

Test results come back as
stage 3 melanoma (same as
before).

Doctor delivers the message
as optimistic and treatable.

“How can we help you? Here
are a few options we
recommend.”
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Recap




m Data is expensive
m Getting Rich

o ldentify the Problem
o Exploring the Problem with Data

0 Break down the Problem with Data

m Delivery matters
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“The most innovative companies fail more than anyone else
In their industry... because they do more and experiment
more, but they also learn faster than anyone else.”

“When it comes to customer experience, experimenting
constantly is how to stay relevant for your customer and
adapt as their expectations evolve. We believe in innovating
before we have to... Customers expect more everyday. Now
as we can get premium and personal entertainment at our
fingertips and can get almost anything sent to our front door,
we have a lot to live up to.”
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“That's why great ideas and great experimentation will win
more [customers] in the future.

The more you do, the more you learn. And the more you can
deliver to your customers”

- Jesse Cole
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Thank you!
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