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 Agenda

■ Empowering product teams

■ Gaining executive support
and investment

■ Using the right tools

■ Building outcome-driven 
roadmaps



Empowering 
product teams

PART ONE



Gaining executive 
support and investment

PART TWO



Using the right tools 
and practices

PART THREE



Building outcome-
driven roadmaps

PART FOUR



Q & A



Thank you!




