PENDOMONIUM 2023

Using Pendo to
Determine Your
Product’s
Direction




Connor
Kamp

Head of Customer Success,
Nasdaq Dorsey Wright

PENDOMONIUM 2023



Intro to Nasdaq Dorsey
Wright

Why Pendo?
Evaluating Current UX
Putting Pendo to Work
How Is It Working?

PENDOMONIUM 2023



Nasdaq Dorsey Wright

m Founded in 1987, acquired
by Nasdaq in 2015

m Client base is financial
advisors

m NDW Research Platform is
the foundation of our
business
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Nasdaq Dorsey Wright

m Investment research and
advisory firm

m Founded in 1987, acquired o
by Nasdaqg in 2015 80 /o

Financial Advisor Clients

m NDW Research Platform is
the foundation of our
business
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Nasdaq Dorsey Wright

m Investment research and
advisory firm

m Founded in 1987, acquired
by Nasdaqg in 2015

m Client base is financial
advisors
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NDW Research Platform

Monthly Active Users

m Avid and loyal user base
m Specialized investment

methodology
o Initial barrier to entry
o Users that clear that hurdle

Jan-21Jun-21Jan-22 Jun-22 Jan-23 Jun-23 Jan-24
tend to stay long-term
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NDW Research Platform

Approximately 4,500 | e o e
MAUSs

Avid and loyal user base

Specialized investment

methodology

o Initial barrier to entry

o Users that clear that hurdle
tend to stay long-term

Daily/Weekly/Monthly Visitors
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NDW Research Platform

Approximately 4,500
VINE it
Avid and loyal user base i
Specialized investment

methodology

o Initial barrier to entry

o Users that clear that hurdle
tend to stay long-term
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NDW Research Platform

m Approximately 4,500
MAUSs
Avid and loyal user base
Specialized investment

methodology B 2 i'm nopntach guy.
o Initial barrier to entry nl A Ifmt‘i‘édr‘ni‘ng.

o Users that clear that hurdle
tend to stay long-term
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NDW Research Platform

m Approximately 4,500
MAUSs
Avid and loyal user base
Specialized investment

methodology

o Initial barrier to entry
O

9 Years

Average User Lifetime
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Why Pendo?
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Life Before Pendo

Total Hits fo 1120
Last Page Time Stamp Page URL
Access Hits November 15, 2022, 8:01 am abase/menu/stocklype/1/pt73 R .
November 15, 2022, 8:00 am menuistocktype//rpt52
09/19/23 47 November 15, 2022, 7:56 am eMipu49 . Ve ry I I m Ited usage d ata
November 15, 2022, 7:56 am reports/database/menu
11/15/22 120 November 15, 2022, 7:56 am region/46

November 15, 2022, 7:56 am

November 15, 2022, 7:56 am reports/databs stocktype/1/p/49

November 15, 2022, 7:5

reports/datab,

Time-consuming to
x == generate a nd analyze

November 15, 2022, 7:32 am apilv2/activity

OC“‘, 5 \'2 3 230 November 15, 2022, 7:32 am apilv2/data-alerts/get-alerts

aggregated reports

chart/index/trend/LULU

November 9,

m Difficult to decode

November 9, 2022, 4:02 pm userlpreferences/indexfid/1

09/19/23 755 November 9, 2022, 11:21 am apilv2iprice-alerts/get-alerts

= Development resources
required for reporting

November 9, 2022, 11:20 am apilv2/alerts.custom-rs/get-alerts

November 9, 2022, 11:20 am apiiv2/activity

ris/get-alerts

November 9, 2022, 11:20 am apilv2/data-alerts/get-alerts
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What Brought Us to Pendo? N

New Customer Emphasis on
Success Focus User Data

Fortunate Timing

Q
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Why Pendo? Y

Improve our
knowledge of the
average user
experience

Enable in-app Save
communication development
with users resources
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Evaluating
Current UX
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Evaluating Current UX

Page Views
Last 90 Days

154

Chart page sees the most traffic chart fi
by faf Matrix e

Portfolio

Daily Equity Report
Custom Models
Dashboard

Alerts

Security Screener

Models

SIR, CRAZY TRAFFIC

DALI
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Evaluating Current UX

Converted trials are far more likely
to have used other areas of the

platform

\\

- U

Waitidon'tlea ve.thﬁfe 's more!

% of Users Visited by Page
Converted Trials

% of Users Visited by Page
Unconverted Trials

W Used M NotUsed
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Evaluating Current UX i

New Users

=" 1'love it. NEVER change it!
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The Plan Y

&
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Chart UX Upgrade Goals

Bring more value to our
most-visited page

Use Chart page to drive
traffic to other pages

Attract new users without
alienating existing users




The Before

B Lots of wasted space pushing
important information down page

B Helpful tools scattered across the
page, not organized in thoughtful
way

B Value-added information hard to
find

W Little for new users to quickly and

easily understand

CTOR DATA @

SECTOR NAME - Inte:

ction on 1072

SECT.RS PT

CHART OPTIONS
Trend Chart
RS Chart

Peer RS Chart
Comments

Stock Information
Sector Matrix
Print Chart

PDF Chart

ADDITIONAL OPTIONS

Show signal trai

OTHER SCALES
Default

4000
5,000
10.000
15.000
20.000
25.000
30000
35.000

(£
Amazon.com Inc. (AMZN) gprionspiay

Models Currently Holding this Security

STOCK DATA
STOCK SECTOR MATRIX TECH ATTRIBUTE
RANK
DWA GROUP MATRIX RANK
PATTERN
‘Shakeout 8/30/21

1121 High: $3.375.86 Low: $3202.02

2624.000 Bearish

cooo0o0000o0

S B eI eI

Last 5331311 Volume:

TREND

Positive - 4/5121

VIELD

=
=

06000000
3
o
3

oxox
0x0x
B ox

ox
ox
EX -

50 day MA: 2.37

“noo

MARKET RS VS SPXI
sig. Column

Buy 42507 O 110120
RRISK MOMENTUM

2|
x| /o
BHoxo
xjoxo | |-
x1xo | B
X0x03% X
o-0xox
Bxox
o ox
Bx

150 day MA: 3,377.55
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06320

WEEKLY 0BOS.

200 day MA: 3,327.01




Putting Pendo
to Work
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Putting Pendo to Work ?

'FROM HERE?
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Planning New UX/UI

Visitor ID Page Views for Chart (Nasdaq Dorsey Wi Days Active for Chart (Nasdaq Dorsey Wr...
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Planning New UI/UX
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The After

Integrated high-value,
previously hidden tools
directly into page
Prioritized most
heavily-used features
Added elements to help
new user comprehension

Q) optionsPlay

710 So

The Nasdaq Inc. (NDA
$50.43 -0.95 (-1.85%) ¢

as===u
Trend @

Strength vs. Market SPXEWI @

Strength vs. Peers DWAWALL @
Buy Sig v 08/1

Chart Stock Details PnF History

YTD PERF CHART HIGH CHART LOW

Binception - P

he Nasdag Inc. 0.95 (-185%)  Previous Close: 51.3

1 12 1314 15 1617 19 20
76.00 18
75.00
74.00
73.00
72.00
71.00
70.00
69.00
68.00
67.00
66.00
65.00
64.00
63.00
62.00
61.00
60.00
59.00
58.00
57.00
56.00
55.00
54.00

@ Sector - Wall Street

NDAQ Rank Within Sector Matrix

Wall Street Rank Within DWA Group Matrix

Sector Status

Anlyst Comments

2

]
1)

coo

e = %[

3¢ ¢ ST 3 X 3 X X 3 3R X R KR

M A Eomings

07/19/20

Secondary Indicators

RRisk @ Beta Yield @
136 096 173
Weekly OBOS @ Momentum @
0 16D | -6W |
Pattem
Double Bottom O€
Held By Other ideas Optionable Performance
EARNINGS PER SHARE (TTM) BETA 3YR)

ocoo

P/E RATIO (TTM)

x x xEIx
oooo00

x x X[ % %
ooo

x x %[

ocoooooooofJ6ooo

&
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23
X -
X0 .
e -
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X0 .
X X X 0 .
X0XO0 X0 .
X0Xx0 X 0 .
| ] X0XO0 EBo
X0 XOX0Xx XOX
X0 X0 0X0XO0X0
X 0 X [Exoxoxo B [ Tor |
X0 x o OX0OXO0 X X0
X 0 X Exo-0x0x0
X0 X o+.+ Exoxo
) a . 0X0X0
. oxo o
E;]x X . (<] o [ MiD |
0XO0X - o
0XO0X-~ (<]
0OXO0 -« o
oX -
0.
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Creating Awareness

X
Want to participate in a beta test of
our new charts?

By participating in our beta test you can see our new chart design, test the enhanced chart
functionality, and share your feedback to help us ensure the best possible user experience!

Used Pendo to message
users in app to drive
participation in our beta test
and increase awareness of
the new Chart l[aunch

New chart page launching July 8th!

We are thril any ally
ared to la ign a pre
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Educating Users

Come see what's new and
where to find your old favorite
features!

Created in-app walkthrough
using Pendo Guidance to
show users where to find
existing features and
introduce new features.
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Educating Users

Technical Afiribules measure a stock's overall technical

shown to s right. The arrow that accompanies a stock's
score indicates if the last score change was positive or
negaive.

are typically considered fo be in
our range

Stocks rated 3 are typically considered to have a hold
rating

are typically considered 1o be in
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Educating Users

]| .

X0 X «

X0 X0 -

X 0 X0 -
66.00 X 0 X 0 .
65.00 X0 0] ) .
64.00 X0 o X =X X0 .
63.00 X0 o X0XO0 X 0 .
62.00 X o X0X0 X0 .
61.00 X 0 B X0X0 EHo
60.00 X 0 X X0 X0xo0 Xox 60.00
59.00 X 0X0X0 X0 o X0 X0 59.00
58.00 X 0OX0X0 X 0} X0 X0 B K3 ss.00
57.00 X 0X0X0 X C X0 X0 X X 10 57.00
56.00 x 0o oxo X X0-+-0x0Xx0 56.00
55.00 X Exo X ++ Blxoxo 55.00
54.00 X o o Ex! 0XO0X0 54.00
53.00 X 0] oxo o 53.00
52.00 X )X X . o &I & s2.00
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Fielding Feedback

Installed Pendo Feedback
in our Resource Center to
field additional requests
and suggestions

The Nasdaq Inc. (NDAQ) ¢
$50.43 &

m 3 (Hold)

Stock Details

CHART H

YTD PERF

he Nasdag Inc.
1 12 1314
76.00
75.00
74.00
73.00
72.00
71.00
70.00
69.00
68.00
67.00
66.00
65.00
64.00
63.00
62.00
61.00
60.00
59.00
58.00
57.00
56.00
55.00
54.00
53.00
52.00
51.00
50.00
49.00
48.00
47.00
46.00
45.00

15

ptions Play

© Sector - Wall Street

S~ A

Secondary Indicators

Trend @
: NDAQ Rank Within Sector Matrix RRisk € Yield @
136 173
Strength vs. Market SPXEWI @ A
O Columr 03/01/23  Wall Street Rank Within DWA Group Matrix Weekly OBOS @ Momentum @
1 28.10 16D | -6W | -6
Strength vs. Peers DWAWALL @
- O8/13/15  sector Status Pattemn
e B FAVORED Double Bottom 06/12/23
PnF History Analyst Comments Held By Other Ideas Optionable Performance
EARNINGS PER SHARE (TTM)

IGH CHART LOW MOVING AVERAGES

Previous Close: 51.38 (0

19 20

2

> % %
ocoo

x x XEI% %

coo

3¢ 3¢ BT X 3 3 X3 X X X 3 X 3 X XK X

x x xE

ocoocoooooofJoooo

P/E RATIO (TTM)

BETA (3YR)

Share Your Feedback

Submit a request © Open in Portal

What is your problem or request?

x
X £ 2 ”
x The feedback portal is intended
B X for sharing product
- X enhancement ideas. For
oxo x
0X0 X technical support, data issues,
o xo X or questions for our analyst
ox8 | team please contact
&xo P eam please contac
o o X dwa@dorseywrigh
ox X
0X0X .
o x 0 x Whatare you trying to achieve?
0OXO0 =
OX -+
0.
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How is it
Working?
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\ —
' LA & W SA NS

d converting more trials! i

New Chart Launched

I ]
L =t (=2 e = 1= 2 ['v'

\d ANA 2 A A A ~1 A - ; Araa
Q1 2021 9 & | \ Z\J W aVES v Q3 2022
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We’re attracting and converting more trials! i

Trials Started by Month Trials Converted by Trial Start Date

nlldi ‘ﬂlld]

f\‘o
Q}Q
\AO
H2021 mW2022 H2021 mW2022
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Our users are happier! i
NPS

Q3 -.-:-- = 76

Q1 2028048715 74
New Chart h——
Launched “——
Q3 202B.062(

70

a1 2020055204 71
Q3 20210605632 71
0 s 6

Q1 202..r11
0% 20% 40% 60% 80% 100%

Detractors ®Passive ®Promoters
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We’re winning chart users over!
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Hear it from our users! 9

“Great customer service, reliable
product, continued enhancements
have added value.”
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Hear it from our users! 9

“After 31 years of paying for this
service, | find far more value today
than | ever have.”
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Hear it from our users! 9

“I've been a subscriber since the
1990s, it is the foundation to why
I've outperformed over time. The
service has lots of features, and it's
improved regularly.”
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Hear it from our users! 9

“New user features are always being
added to make the system better!”
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Hear it from our users! 9

“It is a tool | could not be without.
Further, NDW continues to innovate
and add value. Thank you!”
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Hear it from our detractors! Y

“ have been a subscriber since 1994.
The service has detreated since the
Wright and Dorsey sold out.”
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What’s Next? Y

m Product-led growth via new freemium model

m Platform consolidation and process streamlining

o Analyzing usage data, paths, and funnels to consolidate pages and
simplify workflow

m More intelligent guide targeting based on usage patterns
o Draw on success of trial onboarding guides to assist existing users
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How will we pull it off? i

With the tremendous support we know we can count on
from the Pendo team.

THANK YOU GUYS FOIi:;TB:EING‘SO SUPPORTIVE.
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Thank you!
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